Wednesday, 25" September 2024

Sprint 1 Retrospective

Goals:
e Be finished with Motivational Letters for Clients
e Be finished with ‘Motivational’ Website
e Be finished with Branding — brand style Guide, logo, ideals

What went well:
- Planning/Sprint Planning
- Pitch Presentation for teachers well prepared
- Good level of planning and sticking to it
- Good level of work
- Feedback on Feedulse

What could have gone better:
- Could’ve been more punctual with time and arrival
- Added breaks when stuck
- Communicated when working on portfolio
- Organized Teams files
- Checked Monday board more regularly

Planning to do more of:

- Peer feedback

- Stand-ups

- Save lterations

- Initiative per person

- Work on Portfolio

- Communicate when done with task

Summary:
Most things have gone well. Things which we need to fix are minor, and everyone’s morale is
amazing. People are doing their assigned tasks on time, and we are excited about our project
(to be chosen).
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